
AUDIT AND ASSURANCE COMMITTEE

Minutes of a Meeting of the Audit and Assurance Committee held on Thursday, 10 
September 2015 at 11.00 am at Grand Jury Room - The Courts, Carlisle, CA3 8NA

PRESENT:

Mr TJ Knowles (Chair)

Mr NH Marriner (Vice-Chair)
Mr SB Collins
Mr LN Fisher

Ms C McCarron-Holmes
Mr H Wormstrup

Also in Attendance:-

Mrs J Crellin - Assistant Director - Finance
Mr D McQueen - Senior Manager - Performance and Risk
Mrs N Riley - Group Audit Manager
Dr D Roberts - Assistant Director - Corporate Governance

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

16 MEMBERSHIP

There were no changes in membership.

17 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr G Cook.

Mrs W Skillicorn attended the meeting as an observer.

18 DISCLOSURES OF INTEREST

No declarations of interest were made.

19 MINUTES

In relation to item 8. Annual Governance Report on Complaints and Information 
Governance, members were advised that they would receive the RIPA report at the 
Committee’s March 2016 meeting.

RESOLVED that the Minutes of the meeting held on 11 June 2015 be confirmed as 
a correct record.

20 EXCLUSION OF PRESS AND PUBLIC
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There were no items for which it would be necessary to exclude the press and 
public.

21 2015/16 QUARTER 1 CORPORATE RISK REGISTER

Members considered a report which provided members with a progress update on 
the 2015-16 Corporate Risk Register for the quarter to 30th June 2015 and 
presented an overview of both risks and opportunities for each of the Council’s 
priorities.

The Assistant Director – Corporate Governance advised the Committee that a new 
risk had been added onto the Register; Radicalisation of Young People. This was a 
statutory obligation although this was a low risk in Cumbria. At the October Cabinet 
meeting,  a report would be considered regarding what the Authority needed to do  
to meet the stipulated requirements.

In relation to Corporate Priority 5 (To provide a well maintained highways and 
transport network and maximise new investment), it was explained that this was an 
emerging risk as there was an increasing trend in volume and costs relating to 
damages/claims over the past three financial years. The cost was met corporately 
for insurance claims and officers were expected to work effectively with insurers to 
challenge claims. Members were informed that the quality of record keeping of 
inspections as well as the quality of Cumbria’s highways contributed to the success 
or otherwise of claims management. Added to this, the aggressive pursuit of claims 
by some legal professionals had led to the emerging risk. Members required 
reassurance that inspection and recording practices were accurate. Work was 
ongoing to support the highways team with regard to record keeping. The Corporate 
Governance Group received regular updates concerning the Corporate Insurance 
contract.

Concern was raised over Corporate Risk C13: Inadequate Information Governance. 
It was noted that some confidential information had leaked into the public domain 
but in the description it was not evident what critical data was leaked. The Assistant 
Director – Corporate Governance reassured members in that an Information 
Governance Matters team was in place and that mechanisms were in place to deal 
with information loss. Consequently, if information was lost, it would be investigated. 
If there was a serious breach then it was reported to the Information Commissioner. 
From a corporate governance perspective, the Corporate Governance Group dealt 
with all information breaches; investigation took place and lessons learned were 
embedded into information practice in the Authority.

A brief discussion took place on Standards in Secondary Schools and the Assistant 
Director – Corporate Governance undertook to provide the Committee with the 
number of schools in the county which were not academies.

Members discussed the waste management operation in the county. They deemed 
it to be inefficient given that the six District Councils acting as Waste Collection 
Authorities worked with the County Council, as County Waste Disposal Authority yet 
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all had different working practices. It was felt that making the system more efficient 
could lead to savings. It was noted that an addition to the Risk Register might be 
appropriate in order to highlight that Cumbria was working at a sub-operational level 
due to the different ways of working with District Councils. It was felt that Scrutiny 
would be able to offer valuable insight into this issue.

Members reviewed the current risks and, after choosing to look at Health and Social 
Care integration (given the significance of challenges to the authority), asked the 
officers to work on the scope of the investigation in time for the meeting of the 
Committee on 23 September 2015. The Chair noted that there were fewer areas of 
concern to members making it more difficult for them to select an item for a deep 
dive investigation. He considered that this reflected the good work of the committee 
in overseeing risk management and the improvements that had been made in the 
council’s risk management arrangements over recent years. 

RESOLVED, that

1 the report be noted and the current Risk Management arrangements  be 
considered as robust and effective.

2 Health and Social Care Integration be the topic of the next Deep Dive and the 
scope be drafted for the 23 September 2015 meeting.

 
22 INTERNAL AUDIT PROGRESS REPORT TO 31 JULY 2015

Members considered a report from the Group Audit Manager which summarised the 
work of Internal Audit for the four months up to 31 July 2015.

Members’ attention was drawn to the number of internal audit reviews that had been 
completed. Members reviewed the investigation work, counter fraud and corruption 
work that had taken place relating to Blue Badges. It was questioned whether this 
should continue to be monitored and concern was raised over the number of errors 
that had been made in recording. Members were reassured that errors mostly 
related to families not informing the council of the death of the badge holder rather 
than actual administrative recording errors. In addition a new system ‘Tell Us Once’ 
by DWP had been introduced which would improve the figures. The Chair asked for 
reassurance from the Group Audit Manager that enough checks were made and 
that further information be provided to the Committee from the Service on how an 
individual obtained a Blue Badge. In addition, the number of reports from the public 
alleging Blue Badge fraud be circulated to the Committee.

Reviewing the Audits completed in the period, reference was made to the number of 
Recommendations made concerning Pupil Referral Units and whether a small 
number of reported issues resulted in it being a big issue. The Group Audit Manager 
explained that audits of establishments were more detailed in nature and therefore 
usually attracted a higher number of lower level recommendations than more 
strategic based audits. Should a high number of  audit recommendations give cause 
for concern this would be reflected in the assurance opinion.
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The Chair congratulated the Audit Team on its performance over the past year 
which had been challenging given the staffing levels in the team. The Group Audit 
Manager was pleased to report that  a number of internal appointments had been 
made  to the team.

RESOLVED, that

1 Progress and outcomes of internal audit work be noted
2 Application criteria for Blue Badges and the number of reports alleging 

Blue Badge fraud be circulated to the Committee.

23 ANNUAL GOVERNANCE STATEMENT 2014/15

The Assistant Director – Corporate Governance introduced the Annual Governance 
Statement 2014/15 which updated the Committee on revision to the draft Annual 
Governance Statement, following review by the Council’s external Auditor, Grant 
Thornton. It was explained that  the external auditor had requested a minor 
amendment be made and this had been addressed.

One member questioned the actions undertaken with regard to the closed Actions 
from 2014/15 Governance Action Plan relating to the ineffective procurement and 
client contract management arrangements. The success of the Council in relation to 
increasing local procurement was noted by the Committee.

In regard to training, it was asked that guidance be given to members in order that 
they understood statistics in reports and identify the correct questions to ask. The 
Chair asked members to contact the Group Audit Manager for any ideas for member 
training.

RESOLVED that,

1 The revised draft  of the final Annual Governance Statement of the 
County Council for 2014/15 be approved.

2 The final Annual Governance Statement 2014/15 be signed by the Leader 
of the Council and the Chief Executive, prior to publication.

24 WORK PROGRAMME

Members noted the Work programme of the Committee. 

Members had requested briefings on two of the council’s major contracts. In 
recognition of the commercial sensitivities around these contracts, it was agreed 
that the briefings should be held in private but with the outcomes to be reflected in 
the minutes of the meeting and the presentations to be shared with the Council’s 
external auditor.

Following the two presentations, members confirmed that they were happy with the 
reduction in the risk score for risk P2 – Non Delivery of Connecting Cumbria – 
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Phase 1. Members noted that the project was now on track to deliver the key 
objectives and the project was being well managed.

The briefing on the council’s waste contract explained that managers recognised the 
complexity and commercial sensitivity of the contract. Members were informed that 
a Board chaired by the Chief Executive had recently been established and were 
assured that the appropriate legal, technical and financial advice was being sought 
externally to support the internal resource in developing strategic options.

The Committee would receive further updates at the appropriate time. Officers were 
asked to consider appropriate dates for the next private briefings.

RESOLVED, that the Deep Dive topic for March 2016 be identified at the 23 
September 2015 Committee meeting.

25 AUDIT COMMITTEE EFFECTIVENESS TRAINING AND FACILITATED 
SELF-ASSESSMENT (23RD SEPTEMBER 2015)

Members received a report regarding the Committee’s Effectiveness training and 
facilitated Self Assessment to be held after the Committee meeting on 23 
September 2015.

RESOLVED that the arrangements for the training be noted.

26 FORTHCOMING MEETINGS

Members noted the future meetings of the Committee, the next being 23 September 
2015.

The meeting ended at 12.30 pm


